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THE DIGITAL CONVERGENCE
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“Airports still feel like the price we
pay to travel, somewhere we are
trapped and long to escape from.”
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An easy to use dashboard, gives you access Your personal flight tracker, gives you all

to all the app features at your fingertips. the details regarding your flight and
. notifies you of any changes.

Easily connect to WiFi when you are at the
airport.
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Give your taste buds a treat, Visit the eat section
to find out all the cuisines available at KIAB.







In the US....

- Half of smartphone users
download zero apps per month.

- 77 percent of users never use an
app again 72 hours after installing
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HOW CAN.WE EMBRACE
DIGITAL CHANGE?
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w “If | could check the price on my
phone, that would be amazing!
Seriously, that would be so
good, I'd use it all the time!"

‘I don't need the
catalogue anymore,
| always look online*
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EXPERIMENT




Not for distribution and for discussion purposes only.




BUILD THE RIGHT PRODUCT BUILD THE PRODUCT RIGHT

Client and
Visioning Design of Experiments ~ Prototype  Validated models MVP definition  DESIGN TEST business
value
Create the hypothesis Validate with business Shape Data
Data usability Build & REFINE 4J

Test
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HORIZON 1
Execute, Sustain, Retire

-

INVESTING IN CHANGE

HORIZON 2
Demonstrate, Exploit, Scale

Seeds planted
for tomorrow

HORIZON 3
Envision, Explore, Disrupt
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