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An Industry in Growth
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We are in a huge, global industry Q Dubai Airports

3.3bn international air travellers each year by 2014

’ Every person on earth
& Making an international
=) flight every 2 years

4% growth in passengers per annum between 2011
and 2031 (Boeing)

Passenger numbers to
double by 2031
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And the Middle East is leading the way Q Dubai sl

N America
\/ ™-

[T T . Middle East

‘s
A i SE Asia
'." ] N £
. T2/ .
.*. >5% i

— o o o

< Over $200k

Africa
2011 Passenger

growth

© 20412 Dubai Airports




Dubai Aviation Model - Economic Contribution ¥ Dubai Airports

Aviation supports over 250,000 jobs and contributes over US$22billion which
represents around 19%b of total employment in Dubai, and 28% of Dubai’s

GDP

US$22bn

annual contribution

28%

of Dubai’s GDP
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} Transport

} Trade & tourism
} Banking & finance
Property

} Extraction

The contribution to GDP is set to grow. Aviation will play an increasingly
important role in the prosperity of Dubai
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But the supply chain is unbalanced Q el
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Aviation Supply Chain
30% - Capital Investment & ROIC (2010)
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And service delivery is fragmented Q Dubal ieots

Traditional, sequential processes

[ e
B | 3’% inefficient and hampering retail
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Technology enabled

Immigration
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Check in T, Aligned stakeholders
LA
V Customer Centric

s

New processes should reduce and & ﬁ
eliminate time consuming processes Wiy
getting in the way of the ideal customer
experience
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Changing the revenue model Q Dubai Airports

Connecting the World

of global airport revenu
ate by commercial so

Airport

Charges

Commercial
Revenues
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Airports have been poor business partners ﬂ Dubai Airports

* A history of
infrastructure managers

* Mostly government
owned

* Not operated on a
commercial basis

e Poor customer service
reputation
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Airports have been poor business partners ﬂ Dubai Airports

ting the World
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Al e Redefine

« relationships
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as facilitator
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Thinking Differently
Today
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Connecting the World




Maximise the strengths of the supply chain Q Dubai Airports

Forecast global advertising spend in 2012 = US$501bn
- 4 W -
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Dubai Airports

Connec

Maximise the strengths of the supply chain Q
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Clear the path to allow brands to take centre stage
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Changing the shape of Airport Retailing Q Dol

) PSACK

| AOMTEN

A|rports should be showcases for innovation
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Dubai Airports

Changing the shape of Airport Retailing Q
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Innovative Branding

Heineken Lounge, Concourse B
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Changing the shape of Airport Retailing Q Dubatlipels

Innovation & Dlgltal Strategy

Using technology to influence consumer decisions
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Cha nging the shape of Airport Retailing Q Dubdcliels

Integration

JTI Smoking Lounge & Starbucks, Concouse B
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Changing the shape of Airport Retailing Q Dubdcliels

: MOET & CHANDON

MOET 5 CHANDON

Become partners in innovation

Moet & Chandon Lounge, Concourse A

© 2012 Dubai Airports



Become partne
Motorola Wall, T1/Concourse C
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Thinking Differently
Tomorrow

¥ Dubai Airports
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SP2020 - a $7.8bn investment Q ek

Terminal 2 Expansion

Eh MARS gPh 12 Eh MARS gPh 34
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60% 90 million

increase in the number capacity for 90m passengers
of stands by 2015 by 2018

675,000 sgm 30,000 sgm
additional passenger facility additional cargo processing
floorspace capacity
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Dubai International Expansion - Concourse A Q Dubai Airports

Connecting the World

The first truly passenger-
' concentrlc alrport facility

| 1D t\ﬂ’%\ ~ Capacity to 5 million by Q1 2013
-.:‘, /?:-_ 4 — “ b S 38 ......,,,

© 2012 Dubai Airports Dubai Airports - SP2020 21/11/2012 Page 22



Dubai International Expansion - Concourse D Q Dubai Airports

Connecting the World
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Concourse D will take the passenger
. /
experience to the next level
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Changing the shape of airports forever Q Dubai Airports

Connecting the World

=2 v e < AL MAKTOUM
% Ay : INTERNATIONAL AIRPORT
> 3] : : o . > =

~» AVIATION DISTRICT

=> LOGISTICS DISTRICT

~> RESIDENTIAL DISTRICT
et

E311 EMIRATES ROAD
EB11 DUBAI BY-PASS ROARD
‘MAIN ROAROS

PFUTURE DEVELOPMENTS

Direct to Concourse
Ground transportation integration

Concentrated retail hubs

Market tailoring of connection routes within airport
Pre-conditioning the consumer mind

Product showcasing

Dubai World Central - the shape of the future
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The Retail Revolution
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Bricks to Clicks Q tterl
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Evolution

“It is not the strongest that will survive ....
but the one most responsive to change.”
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E-Commerce 2015: $1.4T, Still High
Percentage in Developed, Non-U.S. Markets

E-Commerce Spending (USSEB)

= Global e-commerce,

including travel, will reach
= India $1.367T by 2015—13.5%

::':f:“‘ CAGR over six years
B This study focuses prnimarily
Ruzea on highly developed

-;,.,'::' e-commerce and technology

= China markets in Europe and Asia

W Germany — Generally. high penetration
Taman of broadband and mobile,

= St . sophisticated delivery

= South Korea ) infrastructure

:j::'" ~30% - Example: UK., Japan,
mUK y France, and S. Korea will still
. . mus represent almost 30% of the
2000 . global e-commerce market

in 2015

Scurce: Cisco IBSG, 20000




Things are changing - Fast! Q ek

Virtual retailing -
Tesco Gatwick Experiment
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Case Study Q e S

amazon.com®

Amazon - US$34bn
Travel Retail - US$39bn

© Rex Features
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Case StUdy Q [L?ubajltfﬂurports

amazon.com®

2012 Global Sales
Amazon - US$60bn (+76%)
Travel Retail - US$52bn (+33%) e d, oY
elre. . 2% ‘

ey
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| What percentage of your purchases have you made online over the

last 12 months in each category?
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Base: Number of consumers purdhasingin each category
PwC




"‘ Dubai Airports

What prompts you to visit an online store?
(top mention)

Looking for a particular brand
Feceiving email

Search engine

Friend's recommend ation
Price comparison website
Vouchersite
Recommendation in-store
Expert recommendation
Advert on a website

TV or outdoor advertising
Newspaper ormagazine

Social media

Base: 1,000
PwC




Four Predictions
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Predictions for the Travel Retail Industry ﬂ Dubai Airports

1. Emphasis will be on

showcasing global brands

© 2012 Dubai Airports

Connecting the World

W Cartiers



Predictions for the Travel Retail Industry Q Dubai Airports

1. Emphasis will be on
showcasing global brands

2. Fulfilment will become an
external commodity

© 2012 Dubai Airports



2; Dubai Airports

Emphasis will be on
showcasing global brands

Fulfilment will become an
external commodity

Travel Retail will become a
global value proposition

moneysupermarket
the price comparison site

HOME | MONEY |[INSURANCE |TRAVEL'| MO

Save time and mongayayY 7y
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Predictions for the Travel Retail Industry Q Dubai Airports

1. Emphasis will be on
showcasing global brands

2. Fulfilment will become an
external commodity

3. Travel Retail will become a
global value proposition

4. Industry consolidation is
inevitable
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Be bold - think differently N oubaisipors

Connecting the World
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Thank Youl!
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